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Jan 

, I .• 

Operator 
Training 

Jul 

3 

Budget for CCS, GE, 
Bailey, BFP, IUId 
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2. 

nrp·tf.Trprl {eCnn(HO~[V for DCS replacement systems. 

rep,lacement DCS and Simulator ,,,o' ... n,,, 
for to DCS and Simulator vendors. 

and select DCS and Simulator vendors. 
documenation ofDCS systems and databases. 

of Simulator. 

Purchase and install Unit 2 DAS and SOE systems. 
a. Build and DAS and SOE 
b. stage, and pre-test Unit 2 systems. 
c. Train DAS and SOE system users and 
d. Remove old system and full installation 
Purchase Simulator and 

on tested 
the four 

a. 
b. 
c. 
d. 

ofDCS controls software and 
stage, and test simulator hardware at Simulator vendor site. 
simulator model. 

Receive controls software from DCS vendor and DCS int,'or·~ti.m with Simulator. 

Purchase and install Unit 1 DAS and SOE systems. 
a. Build and DAS and SOE systems. 
b. the Unit I systems. 
c. and users on tested system. 
d. four week U 1 outage. 

a. of simulated unit models. 
b. 
c. ,-,VIIU!)I',,,,, controls and check-out on Simulator 
d. ~\}J'IIIJI,;;:{e system FAT and SAT for simulator. 
e. 

Continue operator on Simulator. 
2. Purchase and install controls ofDCS system for Unit 

a. Finalize of DCS controls interfaces and 
b. stage, and the Unit 2 DCS 
c. Remove old system and four week Unit 2 
d. Remove main control with DCS command center on Unit 2. 

1. Continue operator on Simulator. 
Purchase and install controls ofDCS system for Unit I. 
a. stage, and the U 1 DCS system. 
b. Remove old system and DCS installation four week Unit I outage. 
c. Remove main control with DCS command center on Unit 1. 
d. station control operator and desk command center. 

3. close out and documentation. 
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Beginning of 
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Continued 
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of controls for 
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and develop project 
specifications, issue 
RFP, Select Vendor. 
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